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Abstract

This study aims to understand whether the disclosure provided by the Integrated
Performance Plans (IPPs) issued by Italian State Universities is substantive or for-
mal. In particular, this research, using the interpretative lens of Middle Range The-
ory (MRT) by Habermas, investigates the level of interrelationship that exists be-
tween the different sections of the IPP (strategic planning, organizational perfor-
mance, risk analysis, transparency and anti-corruption, and individual performance)
and it verifies the degree of disclosure thoroughness contained in these different sec-
tions. Analysing a sample composed by the last IPP published by 66 Italian Univer-
sities and adopting a meaning-oriented content analysis, final results show that alt-
hough the findings show a generally positive level of information, in the preparation
of the Plans a prevalent attitude of formal compliance with the law seems to persist.
As the meaning-oriented content analysis has shown, in most cases disclosure is used
by Italian universities for essentially symbolic purposes. The analysis offers the
chance for a twofold contribution to theory and practice. Firstly, it expands the the-
oretical debate offering newer insights on how information is disclosed and the fac-
tors influencing disclosure behaviours towards specific accountability purposes.
Secondly, it presents interesting practical and policy-making implications, suggest-
ing them to pay effort in designing solutions to ease the substantive operationali-
zation of holistic systems, not fully achieved yet.
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1. Introduction

Since 2013, the system for evaluating the performance of universities has
been entrusted to the National Evaluation Agency of the University System
(i.e. ANVUR) which prepares the guidelines in terms of integration with the
strategic planning, organizational performance, risk analysis, transparency
and anti-corruption, and individual performance.

The recent reforms that characterized the Italian Higher Education led a
full revision of the administrative apparatus of these organizations (D’Ales-
sio, 2012; Mussari and Sostero, 2014; Mussari et al., 2015). Indeed, the tran-
sition to accrual accounting and the gradual start-up of the analytical ac-
counting have been creating an environment conducive to progressive con-
vergence with performance management (Ricci and Parnoffi, 2013).

Furthermore, Universities must comply with manifold requirements, both
in terms of data transmission and production of management documentation,
which develop over many dimensions, from the most general strategic and
financial level to those more operational, such as the needs for personnel
assessment, training, procurement, building development and maintenance,
anti-corruption and performance (ANVUR, 2018). Due to the large number
of documents, instead of focusing on the substantive aspects, Universities
may well tend to emphasize the compliance side at the cost of a disclosure
truly capable to divulge elements connected to the systematic functioning,
effects and impacts of the measures undertaken.

For these reasons, the National Evaluation Agency of the University Sys-
tem has indicated the Integrated Performance Plans (IPPs) as useful tools to
drive the implementation of strategic priorities in coherence with the opera-
tional aspects and initiatives aimed at improving the effectiveness and effi-
ciency of the Universities’ performance management systems (PMS). How-
ever, these tools still have to prove their ability to convey a full rethinking of
the Universities’ approach to the changes that nowadays influence their per-
formance and accountability in its broadest sense. From this perspective, the
current paper argues that it is necessary to address these issues by bearing in
mind that the reinterpretation of the accounting as a social practice perme-
ated by exogenous and endogenous conditions becomes of absolute im-
portance (Miller, 1994). Hence, in this paper we adopt the Broadbent and
Laughlin’s Middle Range Theory (MRT) as a theoretical framework useful
to understand whether and how universities rely upon IPP as tools useful to
dialogically convey a profound change in their practises, or as a mere exer-
cise of compliance with strict external and financial accountability aims.
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This study — conducted examining the last IPP published by 66 Italian Uni-
versities — uses a meaning-oriented content analysis to assess the thorough-
ness of the disclosure and to understand if this is substantive or formal (Ter
Bogt and Scapens, 2012). Symbolic techniques do not reflect any real change
in activities, while substantive techniques involve real material change in or-
ganisational goals, structures, and processes, or in socially institutionalised
practices (Ashforth and Gibbs, 1990). Subsequently, descriptive statistics
will be applied to the disclosure categories identified and a Chi-square asso-
ciation index together with a Principle Component Analysis (PCA) will be
developed. The purpose of the analysis is to demonstrate empirically that an
association exists between the different elements (integration with the stra-
tegic planning, organizational performance, risk analysis, transparency and
anti-corruption, and individual performance) that build the Integrated Per-
formance Plans.

The analysis offers the chance for a twofold contribution to theory and
practice. Firstly, it expands the theoretical debate offering newer insights on
how information is disclosed and the factors influencing disclosure behav-
iours towards specific accountability purposes, a neglected issue in general
and above all in the higher education domain. Moreover, it advances extant
literature specifically focusing on IPP in Italian Universities (see Paolini and
Soverchia, 2014; Allini et al., 2019). Secondly, it presents interesting prac-
tical and policy-making implications. Indeed, also in line with recent contri-
butions (see Tieghi et al., 2018), the Italian University system is progres-
sively switching towards a broader managerial culture, and a more efficient
management of resources in support of broader accountability wishes
through recourse to holistic approaches. On this regard, the policy makers
should pay effort in designing solutions to ease the substantive operationali-
zation of holistic systems, not fully achieved yet.

Overall, the paper is structured as follow: the second section deals with
the literature review and research questions; the third section regards the the-
oretical framework; sections four and five refer to the research design and
results, respectively; lastly, the conclusions are formulated in section six.

2. Literature review and research questions

This section offers a brief review of the pressures that have affected Uni-
versities over the last years, to provide some essential coordinates and to
favour, therefore, the understanding of the theoretical framework embraced
and of the empirical analysis that will be subsequently proposed. From this
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perspective, it is necessary to reiterate that the reform process taking place
in Italy and forming the focus of the current paper must be interpreted in a
broader framework of interventions that have involved the Higher Education
sector at the international level, sharing an emphasis on the innovation of
accounting systems, which is not free from the risks of mere formal applica-
tion (Agasisti and Catalano, 2013; Kurunmaki et al., 2003; Hood and Peters,
2004). Although the changes taking place are numerous and of various kinds
(Salvatore and Del Gesso, 2017), management accounting issues are assum-
ing a crucial relevance and are still only partially explored (Tieghi et al.,
2018; Marchi, 2015; Parker, 2008). The debate on this topic is thriving and
varied, although commonly oriented towards the recognition of the strategic
value management accounting changes to support short and long-term deci-
sion-making processes and supporting the absolute need for a holistic ap-
proach to the issues mentioned above (Guthrie et al., 1999; Marti, 2013;
Lapsley et al., 2009; Martin-Sardesai et al., 2017).

At the international level, the literature indicates that the main problems
refer to the conflicts emerging on several occasions such as, for example,
those concerning resource planning, denoting among the main causes of hos-
tility the conceptual ambiguities connected to the declination of the eco-
nomic logic in a complex and multifaceted context like that presented by the
university (Christiaens and De Wielemaker, 2003). Indeed, such conflicts
should be interpreted taking into account the fact that, like most studies fo-
cused on the fields of Education clarify, the ways through which power and
politics interpret the needs of accountability, reflecting them in more or less
pervasive initiatives of change, including or not including certain relevant
actors, still represent thorny topics at the theoretical and practical level, char-
acterized by a response that is anything but unambiguous (Broadbent, 1992).
In this regard, it is worth noting that in many European countries the reform
process, albeit a harbinger of numerous opportunities for universities, has at
the same time placed such institutions in the face of managerial challenges
of not simple resolution. Recent research highlights the risk of unwanted
consequences, especially regarding the evaluation processes of individual re-
searchers (ter Bogt and Scapens, 2012). Idiosyncrasies in evaluation systems,
targets and output considered have progressively affected British universities
(ter Bogt and Scapens, 2012) and Netherlands (Sousa et al., 2010; ter Bogt
and Scapens, 2012) Sweden (Pettersen, 2014) and Finland (Kallio et al.,
2016). In addition, as for Austria new reporting procedures were elaborated,
in order to better monitor intellectual capital (Leitner, 2004). The common
view emerging from these studies is that although various efforts have been
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paid to improve performance evaluation, there is a high degree of inhomo-
geneity, still many lacks and overlaps, and the lack of a shared and com-
monly understood control culture that goes beyond coercive perceptions.
Thus, any attempt to introduce performance evaluation measures is likely to
lose its strategic breadth being perceives as an exercise of force and compli-
ance.

In the current paper we refer to the new strategic needs and to the con-
nected needs of professionalism and competences able to reconstruct and re-
duce to an unicum the multiple instances coming from different salient ac-
tors, on which political and power factors insist at different levels and with
varying degrees of intensity, and that are impacted by contextual elements,
conflicting cultural schemes and aspects of organizational, relational and
regulatory complexity. Consistently, there is now a consolidated awareness
of the fact that a different combination of the aforementioned elements may
configure different responses (Broadbent and Guthrie, 1992; Broadbent and
Guthrie, 2008), in a changing composition of additional and complementary
forces. However, a systematic understanding of this composition of forces
and of the consequent effects is still unrealized for what concerns the univer-
sity field, where instead this gap is even more serious in light of the abso-
lutely preeminent role that management accounting systems assumed over
time. Such systems have been implemented in an atmosphere of urgency and
in a climate of political short-termism accompanied by poor planning of ac-
tions, little involvement, few resources and lack of change agents able to
promote possible innovations, therefore without taking care of the specifici-
ties of the university and without observing the systemic impacts of the
aforementioned dimensions. This kind of approaches are likely to produce
deep fractures, both internal to the institution and between the institution and
the territory, undermining the legitimacy of the organization and destroying
any purpose of accountability (Moll and Hoque, 2011). Instead, literature
unanimously contends that the advantages of management accounting
changes in universities lie upon the careful consideration of the necessary
flexibility and multidimensionality, especially in terms of the ability to pur-
sue strategic objectives in a more effective and efficient manner as well as to
achieve greater accountability (Zierdt, 2009). This literature indicates that a
decisive role in the success achieved during the change can be attributed to
the virtuous synergies that eventually arise from political and power dynam-
ics that favour the acceptance of the new course, and facilitated in this task
by dimensions of culture and contexts characterized by degrees of greater
openness and decreasing levels of corporate and relational complexity
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(Agyemang and Broadbent, 2015; Martin-Sardesai et al., 2017). More spe-
cifically, a large group of scholars devoted themselves to the analysis and
understanding of the impacts deriving from the aforementioned interven-
tions, focusing purely on measurement issues.

The results of this research have shown that it is possible to find a growing
recourse to quantitative assessment and evaluation systems to verify the uni-
versity performance related to research and teaching activities and, more
generally, a tendency to resort to increasingly complex systems based on
quantification mechanisms. This literature warns against the risk of consid-
ering the judgment that emerges after these assessments as objective and in-
controvertible, which, if not correctly interpreted can generate a counterpro-
ductive effect on the motivational factor of internal stakeholders on the one
hand, and a general climate of distrust on the part of the external stakehold-
ers, on the other (Ter Bogt and Scapens, 2012; Kallio and Kallio, 2014).
Therefore, there is a risk of serving “hidden” political goals and producing
negative consequences in terms of ideological-cultural conflicts and in-
creased complexity.

The reflections set out so far with reference to the international debate
find comfort even in the copious national literature.

Focusing on the period prior to the 2010 reform, it is possible to highlight
that on the programming front a limited propensity of the universities was
found to recognize it as a strategic orientation function or to interpret it as a
mechanism of accountability towards a large group of stakeholders (Sar-
giacomo, 2002; Cantele et al., 2011).

More recently, instead, we identify a “new” way to plan activities and
gain awareness of the potential usefulness of the management accounting
tools available, which despite the positive note is configured as a path still in
progress (Paolini and Soverchia, 2014; Allini et al., 2019).

Thus, given the epochal on-going reform process and the inconclusive
debate on the management accounting role this paper focuses precisely on
this theme, examining in particular the content and characteristics of the in-
formation conveyed in the IPPs.

These tools although being highly regulated in terms of disclosure re-
quirements and formats to be followed, leave room for discretion in terms of
thoroughness and willingness to convey a complete set of information ena-
bling the full assessment of process, connections and relationship between
the different dimensions of analysis. This is likely to impact on the type of
accountability that Universities are able (and willing) to pursue. It also raises
some questions about the chance that the IPPs can actually achieve the
scopes for what they were introduced.
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On this basis, we formulate the following research questions:
RQ:: Are the different sections of the IPPs related to each other?

RQ2: Are the individual sections (i.e. strategic planning, organizational
performance, risk analysis, transparency and anti-corruption, and individ-
ual performance) of the IPPs able to offer a thorough information on Uni-
versities’ processes?

3. Theoretical framework

The current paper relies upon the theoretical framework of the Middle
Range Theory (MRT), proposed by Jane Broadbent and Richard Laughlin
(2013), which represents an extension of the philosophical approach of com-
municative action developed by the German philosopher and sociologist
Jurgen Habermas (1987). For the purposes of the study, in the awareness of
a process of reform which, although continuous, is far from being under-
stood, it is useful to introduce the theoretical conceptualization of transfor-
mational processes, to provide an interpretative framework to be used to con-
duct the empirical analysis. The transformational processes, as explained in
the main accounting change literature, represent profound organizational
changes which, through the proposal and implementation of new tools and
techniques, aspire to modify the corporate structures at every level, laying
the foundations for the formation of a new, and possibly reinforced, corpo-
rate culture.

The MRT allows to extensively interpret the aforementioned transforma-
tional processes by providing useful coordinates to understand the synergic
effects of a large number of factors and the effects that such interactions exert
on the modalities with which the change manifests and develops, both on the
outcomes and on the process itself.

It is worth noting that MRT falls into the domain of Kantian/Hegelian
research approaches. On this regard, Laughlin (2007) confronts these ap-
proaches with those belonging to Comtean views (usually traceable to the
positivistic domain) and the Kantian/Fichtean ones (that instead characterise
interpretivist domains).The reason for advocating MRT as a research ap-
proach useful to explore changing phenomena is due to its “middle range
nature” that allows to overcome the limitations commonly ascribable to the
other views (Laughlin, 2007). The rationale for MRT is because of the as-
sumption that there are ‘skeletal’ generalisations and theories that exist and
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once discovered can guide and provide a conceptual language for analysing
empirical situations, whilst still recognising the distinctive differences be-
tween these empirical situations.

The theory mentioned proposes a rethinking of the concepts of the life-
world, steering systems and steering mechanisms used by Habermas, which
is based on the assumptions described below (Dunphy and Stace, 1988).

First, it is clarified that the steering media are intended as “societal insti-
tutions” and that the systems of actions are considered as “societal organiza-
tions” (for example, companies, local authorities, universities). Furthermore,
for each societal organization we find a lifeworld of its own, its own sub-
systems and its own steering mechanisms, which the authors label as inter-
pretative scheme, sub-systems and archetypes, respectively. Broadbent and
Laughlin point out that even at this level it is possible to identify alignment
efforts by clarifying that archetypes (such as accounting systems) act in an
attempt to balance and make sub-systems and interpretative schemes con-
sistent, to be understood as a set of values, shared meanings and myths. Con-
sequently, the phenomenon of colonization of the vital world theorized at a
macro level by Habermas is not limited to the Society widely understood,
but can also be found at an organizational level. On this basis, the MRT high-
lights the importance of understanding the role played by accounting sys-
tems, as archetypes able to assimilate influences coming from the external
environment, and to transfer them to the interpretative scheme. It should be
noted that the response to external pressures can vary depending on the dif-
ferent value systems involved by the organization compared to that of the
steering media that activated the aforementioned pressures, and make the or-
ganization more likely to resist or accept the new course. Indeed, an essential
aspect to consider refers to the balance of the organization, which derives
from the coherence between its elements and the external environment
(Broadbent and Laughlin, 2005). When this consistency is evident, inertia
situations can arise, and these circumstances can only be interrupted by an
element of external disturbance. In such conditions it is interesting to under-
stand how societal institutions try to influence societal organizations (com-
panies) by activating forces and mechanisms that undermine the state of in-
ertia, in the awareness of the multiple responses that can derive from them
(Mintzberg, 1989; Miller and Friesen, 1982; Laughlin, 1991).

The literature highlights two macro-categories, those of morphostasis
(also called first-type change) and of morphogenesis (also called second-type
change). In turn, these categories need to be split to fully understand their
underlying dynamics.

Morphostasis occurs when the change concerns only the archetypes but
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is not able to permeate the culture of the organization, which remains reluc-
tant to the innovations and will lean towards the pre-existing conditions. This
can happen with different levels of intensity. Situations of rejection are high-
lighted, when very limited modifications of the only archetypes tare realized,
and the latter quickly tend to return to the state of initial inertia. Then, situa-
tions of reorientation can appear. This presuppose changes capable of touch-
ing upon also the sub-systems, are internalized in the organization because it
is not possible to reject them, but do not compromise the interpretative
scheme (Broadbent and Laughlin, 2013; Brunson, 2008; Greenwood and
Hinings, 1996).

Morphogenesis takes the form of a change that also concerns the inter-
pretative scheme permeating the organization well beyond the superficial
and formal levels just discussed above, leading to lasting changes that affect
the corporate culture. These processes take the alternative form of a coloni-
zation, with characteristics of a coercive nature with a prominent role played
by those in power, or as an evolution, which is instead a free and not com-
pulsory change (Dent, 1990; Broadbent, 1992; Zaman Mir and Shiraz Ra-
haman, 2007; Dunphy and Stace, 1988).

Based on the considerations summarized in relation to the essential as-
pects of the MRT, it is necessary to clarify how this framework has been
employed to conduct the empirical analysis.

For the objectives of the study and in line with the theoretical model, Ital-
ian public universities are taken into consideration as societal organizations
and the Government as a societal institution. In line with the MRT it was
therefore necessary to identify what could be the possible elements capable
of disturbing the organizational inertia of the universities, ascribing this role
to those regulatory interventions aimed at pursuing a growing corporatiza-
tion, dedicating greater attention to planning and control systems.

Notably, due to its Kantian/Hegelian originating matrix, MRT fits studies
that either rely upon archival sources or interviews (Laughlin, 2007). Thus,
this paper relies upon the analysis of IPPs suiting the characteristics of the
theory employed. More specifically, we analyse IPPs devoting attention to
their articulation and to the type of information divulged, to comprehend if
these — understood as archetypes able to assimilate influences from the ex-
ternal environment and to eventually transfer them with varying degrees of
pervasiveness to the university’s interpretative scheme — can be seen as ac-
counting tools able to convey a first substantial change for the creation and
sharing of a control culture, or if on the contrary they are configured as a
mere formal fulfilment. The value of such analysis is paramount to start to
trace interesting trends in the Italian context, that could also form the basis
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for a selection process devoted to pick interesting case studies to analyse
through the MRT lens also collecting interviews and any additional docu-
ment useful.

4. Research design

This paper employs a final sample composed by 66 Italian Public Uni-
versities, whose last triennial IPPs (2018-2020) are available on the national
Anti-Corruption Authority web-site. Specifically, the website of the National
Ministry of Education (MIUR) reports 97 university institutions on the Ital-
ian territory, of which 67 state universities. However, the Integrated Perfor-
mance Plans document was not found for one of them. For this reason, the
final sample is made up of 66 state universities (98.5% of all state institu-
tions, as well as 68.04% of all total university institutions).

In order to investigate whether the information contained in the IPPs are
really oriented to provide greater accountability and therefore they are not
oriented to a mere regulatory compliance, a meaning-oriented content anal-
ysis was adopted.

Considering its potential in revealing hidden or unintended meanings and
in order to facilitate the interpretation of textual data, the meaning-oriented
content analysis is usually applied to archival data (Krippendorf, 2004; We-
ber 1990; Denscombe, 1998; Smith and Taffler, 2002). Despite its rele-
vance, this method may be criticized for its declared subjectivity, which in-
volves the need to apply some reliability procedures as an essential premise
(Linsley and Shirives, 2006). In this regard, the inclusion of certain coding
and validation procedures, deemed essential considering the abovemen-
tioned qualitative and subjective nature, permits to admit the ontological sub-
jectivity to capture the real meaning and interpretations of the disclosure in
the meaning-oriented content analysis approaches (Merkl-Davies et al.,
2011; Vourvachis and Woodward, 2015). Therefore, in order to ensure reli-
ability, a coding strategy was preliminarily agreed among researchers. In par-
ticular, in accordance with the suggestions of the National Evaluation
Agency of the University System, several categories of information were
elaborated in order to achieve a coding model to guide researchers in exam-
ining the reports. Following these recommendations and in line with Allini
etal. (2017; 2019), the Plans were analysed by two PhD students under the
supervision of a senior researcher who dealt with the data collection jointly
to determine whether information on five significant areas (i.e. strategic
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planning, organizational performance, risk analysis, transparency and anti-
corruption, and individual performance) was provided. The comparison be-
tween the two PhD students and the senior researcher was very helpful in
limiting excessive subjectivity.

For each of these five areas (strategic planning, organizational perfor-
mance, risk analysis, transparency and anti-corruption, and individual perfor-
mance), the first step was to assess the existence of information and if disclo-
sure covered the strategic, operational and process domain, according to the
10 items listed below in table 1 (3 items for the strategic domain; 3 items for
the operational domain and 4 items for the process domain)'. The risk section
has been analysed in another way since the National Evaluation Agency of the
University System has declined the content differently. In particular, the infor-
mation relating to functional scope, description of activities, areas involved,
probability of verification of the risky event, impact of the risky event, level
of risk, priority of intervention and risk mapping has been observed.

Tab. 1 - Detected items of Disclosure in Integrated Performance Plans

Integrated Performance Plans sections

Strategic Organizational Risk Tran(sijarf_ncy Individual
planning performance analysis and Antl- performance
corruption
Strategic Strategic goals Functional Strategic Strategic
goals scope goals goals
Strategic Strategic Description Strategic Strategic
targets targets of activities targets targets
Strategic Strategic Areas Strategic Strategic
indicators indicators involved indicators indicators
Operational Operational Probability Operational Operational
goals goals goals goals
Operational Operational fmpact Operational Operational
targets targets targets targets
C.)pe?ational O.pe.rational Level of risk Qpe.rational O.perational
indicators indicators indicators indicators
Individual Individual Priority of Individual Individual
involved involved intervention involved involved
Information Information Risk Information Information
flows flows mapping flows flows
Timeline Timeline Timeline Timeline
Monitoring Monitoring Monitoring Monitoring
activities activities activities activities

! The items are provided by the National Anti-corruption Authority (i.e. ANAC).

N.B: Copia ad uso personale. E vietata la riproduzione (totale o parziale) dell’'opera con qualsiasi
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The researchers verified whether the information had a formal or a sub-
stantive significance by assigning a dummy of 0 and 1, respectively, thus
achieving a variable score ranging from 0 and 56.

The paper embraces the Day and Woodward’s approach (2004) who be-
lieve that the symbolic disclosure (the formal one) is essentially recognized
when a specific aspect, not limited to the improvement of institutional ar-
rangements, is mentioned in the plan but not supported by reports that permit
to understand the different actions in the most wider context of the corporate
performance (e.g., the reasons which prompted any changes, the strategic
and operating objectives, the impact on results and applications, how to im-
plement the changes or monitoring activities undertaken). On the contrary,
the disclosure is considered substantive when at least one of the two follow-
ing parameters is achieved: existence of detailed explanations of the mecha-
nism and/ or strategies driving actions, and presence of clarification in rela-
tion to the actions taken. These aspects are considered critical as they lead to
a transparent disclosure that allows the reader to totally understand how and
why certain dynamics take place within the organization.

Considering a sample of 14 plans randomly extracted and analysed by
three independent researchers working on the same document, the con-
sistency of the coding and interpretation of texts was verified. We carried out
two different tests in order to measure the robustness of the coding: the Scott
IT index and the Bhapkar test (Milne and Adler, 1999; Beattie et al., 2004).
Relying upon pairwise responses from the researches, we calculated mean
values of reliability II Scott of 0.87, with values included in the range from
0.80 to 0.90. Another analysis of the coding coherence, which considered the
simultaneous actions of the three researchers, was carried out using Bhap-
kar’s (1966) test. This test checks for marginal homogeneity for all catego-
ries concurrently. The statistical outcome was not significant for all the char-
acteristics studied, (considering a threshold of 0.1 for an I-type test error).
Given that both tests generated positive results we conclude that the coding
of the three researchers was concordant. We included the pilot Plans in the
analysis to avoid a reduction in the number of examined reports.

5. Results
5.1 Descriptive statistics

Table 2 — Panel A shows minimum and maximum scores, as well as the
mean and standard deviation of the information contained in the different
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sections building the IPPs: strategic planning, organizational performance,
risk analysis, transparency and anti-corruption, and individual performance.

We can see that the section related to Organizational performance has
reached the higher mean score (0.53), while the Strategic plan section has
recorded the lowest mean score (0.26). Overall, the analysis indicates that at
least one Italian university has almost reached the maximum score, register-
ing 55, while the minimum is equal to 5. The mean general trend equals to
24.30 indicating that about half of the information analysed is oriented to a
substantive disclosure.

The following tables depicts, respectively, the IPPs total average score
according to the geographical position (Panel B) and the University dimen-
sion (Panel C).

Tab. 2 - Descriptive statistics — Panel A

Sections of IPPs Min Max Mean Std. Dev.
Strategic planning 0 1 0.26 0.44
Organizational perfor- 0 1 053 0.50
mance

Risk analysis 0 1 0.41 0.49
Transpa}rency and Anti- 0 1 047 050
corruption

Individual performance 0 1 0.47 0.50
Total score 5 55 24.30 12.66

Looking at Table 2, Panel B, we can observe that the Universities in the cen-
tre of Italy have the highest medium score (23.75), but also those located in
the south have a satisfactory average value (22.50). These values are decid-
edly in line with the general average of the sample (please see Table 2, Panel
A) suggesting that the Universities of central-southern Italy much more im-
pact on the general level of the thoroughness of disclosure.

In order to provide as much information as possible, we have classified the
universities of the sample also on the basis of the indications suggested by
the Social Investment Studies Centre — CENSIS 2019/2020* (Table 2, Panel
C). This report classifies public Italian Universities in Mega Universities
(more than 40,000 registered students); Big Universities (between 40,000
and 20,000 registered students); Medium Universities (between 20,000 and
10,000 registered students); Small Universities (less than 10,000 registered

2 This report is available online at www.censis.it.
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students); and Polytechnic®.

Table 2, Panel C, shows that the highest average score is recorded by
small Universities and Polytechnics, respectively 29.88 and 32.75, position-
ing itself well above the general average of 24.30. It is evident, therefore,
that the latter suffers from a lower thoroughness of disclosure of Universities
classified as mega, big and medium. Certainly, the result achieved by the
Polytechnics has a greater impact on the total average, but also the effort in
terms of transparency and accountability by small Universities is apprecia-
ble.

Tab. 2 - Descriptive statistics — Panel B

Geographical IPPs Total average score
location Min Max Mean Std. Dev.
North 0 52 19.50 13.53
Centre 0 55 23.75 13.94
South 0 55 22.50 13.50

Tab. 2 - Descriptive statistics — Panel C
IPPs Total average score

Dimension

Min Max Mean Std. Dev.
Mega 5 37 21.36 13.45
Big 0 40 18.04 13.87
Medium 0 55 19.75 13.55
Small 12 55 29.88 13.49
Polytechnic 13 52 32.75 13.17

To reply to our first research hypothesis (RQ1: Are the different sections
of the IPPs related to each other?), we performed the Chi-square test of
independence (tab. 3 — www.sidrea.it/performance-plans-higher-education).
The results are statistically significant, suggesting that the IPPs sections are
dependent each are, so there is a conceptual association between them.

In particular, the sections related to Organizational performance and In-
dividual performance (398.34), the Strategic planning and the Individual per-
formance (379.65), the Transparency and Anti-corruption and the Individual

3 In Italy there are four Polytechnic Institutes: Milan, Turin, Venice [IUAV and Bari.
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performance (377.97) have the strongest association.

As it can be seen, the section on individual performance is the common
element among the strongest associations found in the analysis. A plausible
explanation for this phenomenon should take into consideration the defini-
tion of individual performance promoted by the National Evaluation Agency
of the University System.

The individual assessment of personnel takes place based on criteria
shared between the parties involved, taking into account the contribution of
each item to the organizational performance of the structure to which they
belong. The purpose of the individual assessment is to increase the motiva-
tion and sense of responsibility of staff members towards the University’s
mission, highlighting the weaknesses found in the work and possibly pro-
posing the correction of the same through specific training interventions and
mutual comparison.

The evaluation of organizational performance consists in the dual mean-
ing of results achieved by the different structures and the organization as a
whole, and individual performance (i.e. personnel). In other words, it is nec-
essary to translate the macro objectives identified for the organization into
objectives that have a concrete meaning for the organizational units. Organ-
izational performance and individual performance are closely linked in all
phases of the performance cycle: only the planned and coordinated action of
the individuals allows the achievement of organizational results. Hence, or-
ganizational performance includes individual performance (Rousseau, 1990;
Hersey et al., 2007; Kim, 2004; Paarlberg and Lavigna, 2010; Ayers, 2015;
Landy et al., 2017).

In relation to the association between strategic planning and individual
performance, it is clear that the articulation of strategic objectives in opera-
tive objectives marks the transition from organizational performance to indi-
vidual performance and therefore from strategic planning to management
and operational planning. Hence, individual performance needs alignment
with strategic planning in order to guarantee coherence between strategic and
operative perspectives and organizational and individual perspectives (Da-
ley, 2012).

Regarding to the association between Transparency and Anti-corruption
and Individual performance, Universities must include in the performance
cycle instruments, as objectives and indicators for the prevention of the phe-
nomenon of corruption, the processes and programming activities put in
place to implement the anti-corruption plan. In fact, the section on individual
performance includes the objectives assigned to the managerial staff and the
related indicators also with reference to Transparency and Anti-corruption.
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In particular, it includes the objectives assigned to the person responsible for
preventing corruption, to top managers based on the activities they carry out,
to the referents of the person responsible for corruption if they are identified
among staff with managerial qualifications; as well as the objectives, indi-
vidual and/or group, assigned to the trained personnel working in the sectors
exposed to corruption and to the representatives of the person responsible for
corruption if they are identified among the non-managerial staff (Shah, 2007,
Berggren and Bernshteyn, 2007; Palanski et al., 2011; Roberts, 2018).

Overall, the results reveal interesting considerations that gather around
the need of universities, now located in a competitive and dynamic environ-
ment, to acquire greater accountability going far beyond the mere efforts of
green-washing practices. Hence, adopting the perspective of MRT, the study
emphasizes the processes of change in the management control systems of
the Italian Universities as a reorientation through boundary management. In-
deed, the association found between the different sections of the IPPs high-
lights the effort to pursue paths of development, growth and consolidation of
operational and reporting practices, in a renewed perspective of effective-
ness, efficiency and accountability aimed at creating processes of creation of
extended and long-term value.

The association found is therefore given by the increasing coordination
between the different planning tools that no longer represent the simple
check-lists to be validated, but constitute spaces for consultation, negotiation
and dialogue in a more robust perspective of accountability.

Now we can positively reply to RQ; because a conceptual association be-
tween different sections of IPPs exists, so we can argue that a full integration
of different areas of performance is reached.

5.2 Multivariate analysis

To reply to our second research hypothesis (RQ: Are the individual sec-
tions (i.e. strategic planning, organizational performance, risk analysis,
transparency and anti-corruption, and individual performance) of the IPPs
able to offer a thorough information on Universities’ processes?), we per-
formed the Principal Component Analysis (PCA), a widely recognized data-
analysis technique, to reduce the dimensionality of our data set by tracking
new factors supposed to capture the main features. For each hypothesis, the
first factor analysed is the linear combination of variables used to test the
research hypothesis accounting for the highest proportion of their variance,
while the second factor analysed is the orthogonal linear combination of the
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variables explaining the highest proportion of the remaining variation
(Boone et al., 2007). Following the practice originally proposed by Kaiser
(1960), we use all principal components whose eigenvalues exceed one.

In table 4, we show the factors determined by PCA, the eigenvectors as-
sociated with each variable, and the proportion of variation explained by
each factor.

As reported by the table 4 strategic goals, strategic targets and strategic
indicators are the most important items in the sections Strategic planning,
Organizational performance, Transparency and Anti-corruption, and Indi-
vidual performance. In other words, the major contribution to the thorough-
ness of disclosure in the strategic planning and in the Transparency and Anti-
corruption sections is given by the first three items shown in table 4 that
explain, respectively, the 74.92% and 62.73% of the total variance.

Furthermore, organizational and individual performance detect also the
item related to operational goals, showing respectively a “weight” of 69.69%
and 71.00% to the thoroughness of disclosure.

Lastly, the functional scope and the description of activities involved are
the most important items in the section about risks (68.49% of variance ex-
plained).

Hence, it seems that some parts of the different sections analysed offer a
thorough information on Universities’ processes than others. Indeed, despite
the progress made so far, this result suggests that further and in-depth reflec-
tion on the scope of the observed phenomenon is needed, focusing on the
consequences connected to conflicts between multiple cultures that look for
individual advantages and dominance positions, characterized by ideologies
very difficult to break up. This is part of a very heterogeneous cultural con-
text and background conditions that influence and modify the accounting
change processes, which should serve the purpose of realignment between
the instances of the vital world of social institutions and systems (Habermas,
1987). The MRT adopted in this study highlights that a morphostatic change
occurred because a situations of reorientation exist and it is internalized in
the organization, but do not compromise the interpretative scheme (Broad-
bent and Laughlin, 2013; Brunson, 2008; Greenwood and Hinings, 1996).

Hence, responding to our RQ», we can argue that the informational power
is mainly enclosed in some items (i.e. strategic goals, strategic targets and
strategic indicators) than others that contribute to the greater thoroughness
of disclosure.
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Tab. 4 - Principal Component Analysis (PCA)

Transpa-
Risk rency and Individual
analysis Anti- performance
corruption

Organiza-
tional
performance

Strategic
planning

Strategic
goals
Strategic
targets
Strategic
indicators
Variance
explained
Operational
goals
Variance
explained
Functional
scope
Description of
activities
Varla_nce 68.49%
explained

6.56 3.70 443 4.04

1.36 2.14 1.79 2.00

1.03 1.32 1.30 1.31

74.92% 62.73%

1.18 1.16

69.69% 71.00%

4.40

1.07

*we have not reported items with eigenvalues lower than 1

6. Conclusions

Adopting the Broadbent and Laughlin’s MRT as a theoretical framework,
this paper has analysed whether and how universities rely upon Integrated
Performance Plans as tools useful to convey a profound change in their prac-
tices, or as a mere exercise of compliance with strict external and financial
accountability aims.

In particular, we have formulated two research questions to demonstrate
empirically that an association exists between the different elements (inte-
gration with the strategic planning, organizational performance, risk analy-
sis, transparency and anti-corruption, and individual performance) that build
the Integrated Performance Plans. More precisely, we have adopted Chi-
square association index and Principle Component Analysis (PCA) to reply
to the aforementioned research questions. Hence, it can be observed that a
substantive integration exists between some sections of IPPs, such as Indi-
vidual performance, Organizational Performance, Strategic planning and
Transparency and Anti-Corruption.
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Furthermore, this study investigated which items (shown in table 1) of the
different IPPs sections contained the major contribution of substantial dis-
closure, concluding that strategic goals, strategic targets and strategic indi-
cators contribute to the greater thoroughness of disclosure. Hence, although
the results show a generally positive level of information, in the preparation
of the Plans a prevalent attitude of formal compliance with the law seems to
persist. As the meaning-oriented content analysis has shown, in most cases
disclosure is used by Italian universities for essentially symbolic purposes.
The propensity of universities is to a large extent to undertake choices and
behaviours conforming to the normative and regulatory dictates. The IPPs
do not seem to fully satisfy those expectations of formalized strategic plan-
ning tools, signalling an integrated approach to management, able to reflect
the vision of the university, shared at all organizational levels and, even
more, by share with stakeholders based on the principles of transparency and
accountability.

Overall, according to MRT, the study emphasizes the processes of change
in the management control systems of the Italian Universities as a reorienta-
tion through boundary management. A morphostatic change that is internal-
ized by the Universities without threatening the vital world, but starting a
slow process of the culture of control’s growth, with evolutionary perspec-
tives. If on the one hand it is possible to find a fructuous path of systematicity
in IPPs, on the others this systematicity is not fully realized because three
important critical issues are raised.

First of all, the contribution denotes any areas on which to intervene,
which cannot be underestimated and which should be monitored and im-
proved, especially by the control bodies. Secondly, the survey pushes to re-
flect on the need to foresee targeted interventions by the policy-maker that
will help universities in the difficult path aimed at responding to regulatory
pressures, which in recent years have progressively increased. This in order
to overcome the risk of adopting superficial and sudden practices, incapable
of supporting substantive communicative purposes. Lastly, the risk section
should not represent an area on its own, but risk identification and monitor-
ing should permeate all other sections of the [PPs. Indeed, from a strategic
control point of view, the risk should never be identified as a silo, but con-
sidered from an integrated and longitudinal management perspective.

In spite of the contributions that the study is likely to offer to academics,
practitioners and policymakers, some limitations may well be ascribed to the
current research design. For instance, the current analysis still stick on ar-
chival documents only, while expanding selected case studies by including
interviews with internal and external actors could provide additional food for
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thought. Future research in this area should certainly expand these aspects so
that more insights into the role played by contextual and cultural features
could be added to the comprehension of the disruptive changes affecting uni-
versities.

Concluding, this paper offers a twofold contribution, both to theory and
practice. It expands the theoretical debate offering newer insights on how
IPPs information is disclosed in Italian Universities (see Paolini and Sover-
chia, 2014; Allini et al., 2019). Furthermore, policy makers should pay effort
in designing solutions to ease the substantive operationalization of holistic
systems, not fully achieved yet because the Italian University system is pro-
gressively switching towards a broader managerial culture, and a more effi-
cient management of resources in support of broader accountability wishes
through recourse to holistic approaches.

References

Agasisti T., Catalano G. (2013). Debate: innovation in the Italian public higher education
system: introducing accrual accounting. Public Money & Management, 33, 2, pp. 92-94.
Doi: 10.1080/09540962.2013.763414.

Agenzia nazionale di valutazione del sistema universitario e della ricerca (2018), Linee Guida
per la gestione integrata dei cicli della performance e del bilancio delle universita statali
italiane.

Agyemang G., Broadbent J. (2015). Management control systems and research management
in universities: An empirical and conceptual exploration. Accounting, Auditing & Accoun-
tability Journal, 28, 7, pp. 1018-1046. Doi: 10.1108/AAAJ-11-2013-1531.

Allini A., Caldarelli A., Spano R. (2017), La disclosure nei Piani della Performance delle
universita italiane. Intenti simbolici verso approcci sostanziali di legittimazione. Mana-
gement Control, 1, 1, pp. 37-59. Doi: 10.3280/MACO0O2017-001003.

Allini A., Caldarelli A., Spano R., Zampella A. (2019), Legitimating efforts in Performance
Plans: Evidences on the thoroughness of disclosure in the Higher Education Setting. Man-
agement Control, 1, 1, pp. 143-168. Doi: 10.3280/MAC02019-001007.

Ashforth B.E., Gibbs B.W. (1990). The double-edge of organizational legitimation. Organi-
zation science, 1, 2, pp. 177-194. Doi: 10.1287/orsc.1.2.177.

Ayers R.S. (2015). Aligning individual and organizational performance: Goal alignment in
federal government agency performance appraisal programs. Public Personnel Manage-
ment, 44, 2, pp. 169-191. Doi: 10.1177/0091026015575178.

Beattie V., Mclnnes B., Fearnley S. (2004), A methodology for analysing and evaluating nar-
ratives in annual reports: a comprehensive descriptive profile and metrics for disclosure
quality attributes, Accounting Forum, 28, pp. 205-236. Doi: 10.1016/j.ac-
cfor.2004.07.001.

Berggren E., Bernshteyn R. (2007). Organizational transparency drives company perfor-
mance. Journal of Management Development, 26, 5, pp. 411-417. Doi:
10.1108/02621710748248.

106

Copyright © FrancoAngeli
N.B: Copia ad uso personale. E vietata la riproduzione (totale o parziale) dell’'opera con qualsiasi
mezzo effettuata e la sua messa a disposizione di terzi, sia in forma gratuita sia a pagamento.



Integrated Performance Plans in Higher Education as means of accounting change

Boone A.L., Field L.C., Karpoff J.M., Raheja C.G. (2007). The determinants of corporate
board size and composition: An empirical analysis. Journal of financial Economics, 85,
1, pp. 66-101. Doi: 10.1016/j.jfineco.2006.05.004.

Broadbent J. (1992). Change in organisations: a case study of the use of accounting infor-
mation in the NHS. The British Accounting Review, 24, 4, pp. 343-367. Doi:
10.1016/S0890-8389(05)80044-7.

Broadbent J., Guthrie J. (1992). Changes in the public sector: A review of recent “alternative”
accounting research. Accounting, Auditing & Accountability Journal, 5, 2. Doi:
10.1108/09513579210011835.

Broadbent J., Guthrie J. (2008). Public sector to public services: 20 years of “contextual”
accounting research. Accounting, Auditing & Accountability Journal, 21, 2, 129-169. Doi:
10.1108/09513570810854383.

Broadbent J., Laughlin R. (2005). Organisational and accounting change: theoretical and em-
pirical reflections and thoughts on a future research agenda. Journal of Accounting &
Organizational Change, 1, 1, pp. 7-25. Doi: 10.1108/EUM0000000007302.

Broadbent J., Laughlin R. (2013). Accounting Control and Controlling Accounting: Interdis-
ciplinary and Critical Perspectives, Emerald.

Brunson J.L. (2008). The practice and organization of sign language interpreting in video
relay service: An institutional ethnography of access, Syracuse University.

Cantele S., Martini M., Campedelli B. (2011), La pianificazione strategica nelle universita:
alcune evidenze empiriche dall’Italia e una proposta metodologica, Azienda Pubblica 24,
4, pp. 339-359.

Christiaens J. & Wielemaker E.D. (2003). Financial accounting reform in Flemish universi-
ties: an empirical study of the implementation. Financial Accountability & Management,
19, 2, pp. 185-204. Doi: 10.1111/1468-0408.00169.

D’Alessio L. (2012), Logiche e criteri di armonizzazione nelle recenti normative di riforma
della contabilita pubblica, Azienda Pubblica, 25, 1, pp. 23-39.

Daley D.M. (2012). Strategic human resources management. Public Personnel Management,
pp. 120-125.

Day R., Woodward T. (2004), Disclosure of information about employees in the Directors’
report of UK published financial statements: substantive or symbolic?, Accounting Fo-
rum, 28, 1, pp. 43-59. Doi: 10.1016/j.accfor.2004.04.003.

Denscombe M. (1998), The good research guide for small-scale social research projects,
Maidenhead, UK, Open University Press.

Dent J.F. (1990). Strategy, organization and control: some possibilities for accounting re-
search. Accounting, organizations and society, 15, 1-2, pp. 3-25. Doi: 10.1016/0361-
3682(90)90010-R.

Dunphy D.C., Stace D.A. (1988). Transformational and coercive strategies for planned or-
ganizational change: Beyond the OD model. Organization studies, 9, 3, pp. 317-334. Doi:
10.1177/017084068800900302.

Evidences on the thoroughness of disclosure in the Italian Higher Education setting. Manage-
ment Control, 1, 1, pp. 143-168. Doi: 10.3280/MACO02019-001007.

Guthrie J., Olson O., Humphrey C. (1999). Debating developments in new public financial
management: the limits of global theorising and some new ways forward. Financial Ac-
countability & Management, 15, 3-4, pp. 209-228. Doi: 10.1111/1468-0408.00082.

Habermas J. (1987). The theory of communicative action. Cambridge Polity Press.

Hersey P., Blanchard K.H., Johnson D.E. (2007). Management of organizational behavior
(Vol. 9), Upper Saddle River, NJ, Prentice hall.

107

Copyright © FrancoAngeli
N.B: Copia ad uso personale. E vietata la riproduzione (totale o parziale) dell’'opera con qualsiasi
mezzo effettuata e la sua messa a disposizione di terzi, sia in forma gratuita sia a pagamento.



Alessandra Allini, Rosanna Spano, Annamaria Zampella, Fiorenza Meucci

Hood C., Peters, G. (2004). The middle aging of new public management: into the age of
paradox?. Journal of public administration research and theory, 14, 3, pp. 267-282. Doi:
10.1093/jopart/muh019.

Kaiser H.F. (1960). The Application of Electronic Computers to Factor Analysis. Educational
and Psychological Measurement, 20, pp. 141-151. Doi: 10.1177/001316446002000116.

Kallio, K. M., Kallio, T. J., Tienari, J., & Hyvonen, T. (2016). Ethos at stake: Performance
management and academic work in universities. Human Relations, 69, 3, pp. 685-709.
Doi: 10.1177/0018726715596802.

Kallio K.M., Kallio T.J. (2014). Management-by-results and performance measurement in
universities-implications for work motivation. Studies in Higher Education, 39, 4, pp.
574-589. Doi: 10.1080/03075079.2012.709497.

Kim S. (2004). Individual-level factors and organizational performance in government organ-
izations. Journal of public administration research and theory, 15, 2, pp. 245-261. Doi:
10.1093/jopart/mui013.

Krippendorff K. (2004), Content analysis: An introduction to its methodology, Thousand
Oaks, CA, Sage Publications.

Kurunmaki L., Lapsley I., Melia K. (2003), Accountingization v. legitimation: a comparative
study of the use of accounting information in intensive care, Management Accounting
Research, 14, 2, pp. 112-139. Doi: 10.1016/S1044-5005(03)00019-2.

Landy F., Zedeck S., Cleveland J. (2017), Performance measurement and theory, Routledge.

Lapsley I., Mussari R., Paulsson G. (2009), On the adoption of accrual accounting in the pub-
lic sector: a self-evident and problematic reform, European Accouting Review, 18, 4, pp.
719-723. Doi: 10.1080/09638180903334960.

Laughlin R.C. (1991), Environmental disturbances and organizational transitions and trans-
formations: some alternative models, Organization studies, 12, 2, pp. 209-232. Doi:
10.1177/017084069101200203.

Leitner K. H. (2004), Intellectual capital reporting for universities: conceptual background
and application for Austrian universities, Research evaluation, 13, 2, pp. 129-140. Doi:
10.3152/147154404781776464.

Linsley P., Shrives P. (2006), Risk reporting: A study of risk disclosures in annual reports of
UK companies, The British Accounting Review, 38, 4, pp. 387-404. Doi:
10.1016/j.bar.2006.05.002.

Marchi L. (2015), Nuove prospettive di ricerca sulle tematiche di Management Control, Ma-
nagement Control, 3, pp. 5-8, Doi: 10.3280/MACO2015-003001.

Marti C. (2013). Performance budgeting and accrual budgeting: A study of the United King-
dom, Australia, and New Zealand, Public Performance & Management Review, 37(1),
pp. 33-58. Doi: 10.2753/PMR1530-9576370102.

Martin-Sardesai A., Irvine H., Tooley S., Guthrie J. (2017), Organizational change in an Aus-
tralian university: Responses to a research assessment exercise, The British Accounting
Review, 49, 4, pp. 399-412. Doi: 10.1016/j.bar.2017.05.002.

Merkl-Davies D., Brennan N., Vourvachis P. (2011), Text analysis methodologies in corpo-
rate narrative reporting research, 23rd CSEAR International Colloquium, St Andrews,
United Kingdom.

Miller D., Friesen P.H. (1982), The longitudinal analysis of organizations: A methodological
perspective, Management science, 28, 9, pp. 1013-1034. Doi: 10.1287/mnsc.28.9.1013.

Miller P. (1994), Accounting as social and institutional practice: an introduction, Cambridge
studies in management.

108

Copyright © FrancoAngeli
N.B: Copia ad uso personale. E vietata la riproduzione (totale o parziale) dell’'opera con qualsiasi
mezzo effettuata e la sua messa a disposizione di terzi, sia in forma gratuita sia a pagamento.



Integrated Performance Plans in Higher Education as means of accounting change

Milne M.J., Adler P.J. (1999), Exploring the reliability of social and environmental disclo-
sures content analysis, Accounting, Auditing and Accountability Journal, 12, 2, pp. 237-
256. Doi: 10.1108/09513579910270138.

Mintzberg H. (1989). The structuring of organizations, in Readings in Strategic Management,
pp. 322-352. Palgrave, London. Doi: 10.1007/978-1-349-20317-8.

Moll J., Hoque Z. (2011). Budgeting for legitimacy: The case of an Australian university.
Accounting,  Organizations and  Society, 36, 2, pp. 86-101. Doi:
10.1016/j.20s.2011.02.006.

Mussari R., D’Alessio L., Sostero U. (2015), Brevi considerazioni sui mutamenti in atto nei
sistemi di contabilita finanziaria, Azienda Pubblica, 3, pp. 227-246.

Mussari R., Sostero U. (2014), Il processo di cambiamento del sistema contabile nelle univer-
sita: aspettative, difficolta e contraddizioni, Azienda Pubblica, 27, 2, pp. 121-143.

Paarlberg L.E., Lavigna B. (2010), Transformational leadership and public service motiva-
tion: Driving individual and organizational performance, Public administration review,
70, 5, pp. 710-718. Doi: 10.1111/j.1540-6210.2010.02199.

Palanski M.E., Kahai S.S., Yammarino F.J. (2011), Team virtues and performance: An exam-
ination of transparency, behavioral integrity, and trust, Journal of Business Ethics, 99, 2,
pp. 201-216. Doi: 10.1007/s10551-010-0650-7.

Paolini A., Soverchia. M. (2014), Public Italian universities towards accrual accounting and
management control, Information Systems, Management, Organization and Control,
Springer International Publishing, pp. 29-45. Doi: 10.1007/978-3-319-07905-9 3.

Parker L.D. (2008), Interpreting interpretive accounting research, Critical Perspectives on
Accounting, 19, 6, pp. 909-914, Doi: 10.1016/j.cpa.2007.03.013.

Ricci P., Parnoffi M. (2013), Il sistema universitario italiano alla luce delle recenti riforme.
Questioni di governance, di finanziamento e di performance nella prospettiva della rendi-
contazione sociale, in Cassone A., Sacconi L., (a cura di), Autonomia e responsabilita
dell’universita. Governance e accountability, Milano, Giuffré, pp. 113-147.

Roberts J. (2018). Managing only with transparency: The strategic functions of ignorance.
Critical Perspectives on Accounting, 55, pp. 53-60.

Rousseau D.M. (1990). Normative beliefs in fund-raising organizations: Linking culture to
organizational performance and individual responses. Group & Organization Studies, 15,
4, pp. 448-460. Doi: 10.1177/105960119001500408.

Salvatore C., Del Gesso C. (2017), La sfida e il futuro della contabilita economico-patrimo-
niale nelle universita statali: evidenze dall'esperienza italiana, Azienda Pubblica, 1, pp.
73-91.

Sargiacomo M. (2002), Budgeting behaviours negli atenei pubblici italiani: risultanze di una
ricerca sulle caratteristiche del good budgeting, Azienda Pubblica, 15, 4-5, pp. 371-398.

Shah A. (2007), Performance accountability and combating corruption, The World Bank.

Smith M., Taffler R. (2000), The chairman’s statement — a content analysis of discretionality
narrative disclosures, Accounting, Auditing & Accountability Journal, 13, 5, pp. 624-647.
Doi: 10.1108/09513570010353738.

Sousa, C. A., de Nijs, W. F., & Hendriks, P. H. (2010), Secrets of the bechive: Performance
management in university research organizations, Human Relations, 63, 9, pp. 1439-1460.
Doi: 10.1177/0018726709357083.

Ter Bogt H.J., Scapens R.W. (2012), Performance management in universities: Effects of the
transition to more quantitative measurement systems. European Accounting Review, 21,
3, pp. 451-497. Doi: 10.1080/09638180.2012.668323.

109

Copyright © FrancoAngeli
N.B: Copia ad uso personale. E vietata la riproduzione (totale o parziale) dell’'opera con qualsiasi
mezzo effettuata e la sua messa a disposizione di terzi, sia in forma gratuita sia a pagamento.



Alessandra Allini, Rosanna Spano, Annamaria Zampella, Fiorenza Meucci

Tieghi M., Padovani E., Orelli, R. L. (2018), Accounting Reform in Italian Universities: In-
ternal Response to Accounting Change, Management Control, 1, 1, pp. 117-138. Doi:
10.3280/MACO2018-001006.

Vourvachis P., Woodward T. (2015), Content analysis in social and environmental reporting
research: trends and challenges, Journal of Applied Accounting Research, 16, 2, pp. 166-
195. Doi: 10.1108/JAAR-04-2013-0027.

Weber R.P. (1990), Basic content analysis, Thousand Oaks, CA, Sage Publications.

Zaman Mir M., Shiraz Rahaman A. (2007), Accounting and public sector reforms: a study of
a continuously evolving governmental agency in Australia, Accounting, Auditing & Ac-
countability Journal, 20, 2, pp. 237-268.

Zierdt G. L. (2009), Responsibility-centred budgeting: An emerging trend in higher education
budget reform, Journal of Higher Education Policy and Management, 31, 4, pp. 345-353.
Doi: 10.1080/13600800903191971.

110

Copyright © FrancoAngeli
N.B: Copia ad uso personale. E vietata la riproduzione (totale o parziale) dell’'opera con qualsiasi
mezzo effettuata e la sua messa a disposizione di terzi, sia in forma gratuita sia a pagamento.





